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|
Faculty Development Program Methods

The Faculty Development Program (FDP) seeks to frame a campus “teaching commons,” what the Carnegie The professional literature suggests five levels of evaluation for faculty development programs. FDP resource
Foundation describes as a “conceptual space in which communities of educators committed to innovation & session participation was tracked through a registration and attendance. Following the sessions participants were
inquiry come together to exchange ideas about teaching & learning, and use them to meet the challenges of provided with a link to anonymous online evaluations with four Likert-scale items and three open-ended questions.

educating students for personal, professional, and civic life.” Our efforts build on past faculty development
traditions at NAU; support departmental, school and college initiatives; are guided by a comprehensive faculty-
written planning document (May 2001); and seek to contribute to the NAU learning-centered priority.

The mission of the NAU Faculty Development Program is to Conclusions & Im p| ications

>Offer opportunities for professional development in teaching to enrich student learning;

»Play a key role in st.rengthenlng a. Iez?rr.u.ng_-centered campus culture that values and rewards teaching; Total attendance at 2006-07 resource sessions exceeded 500. By analyzing the unduplicated numbers (302), we
>Advance new teaching and learning initiatives; learned how to strengthen the offerings in 2007-08. Implications of the assessment efforts: faculty feedback was
»>Foster collegial dialogue within and among faculty and campus partners; used to identify this year’s session topics, new feedback questions were added to the evaluations, an advisory
>Serve as a convener to showcase faculty expertise in teaching. committee and coordingting.ooun_cil were convened to review ﬁnding and discuss impligations. Attendance at
2007-08 resource sessions is estimated to exceed 600, with approximately 350 unduplicated attendees.

FDP offerings include Resource sessions, New Faculty Orientation, Colleague-to-Colleague Mentorship Program,
a resource library, as well as individual and department consultations, and multiple campus collaborations.

Level 1: Participation Level 2: Satisfaction Level 4: Application
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Representative comments:

> ies learned will be i i included in my courses.”
DO Cline Library
mcoE i on needs. 36%|  45% 12% % >“the information was totally useful as a way to improve my courses and
B Community/Other Institution The topics addressed during the session were the group work as | have been doing it!”
® Distance Leaming clearly presented. 48% | 46% 6% 0% >“Keeping key points in mind when
oFce The topics. aqdmsed during the session will be developing course syllabus and
W Office of the President, Provost useful to me in my work. 48% 39% 10% 3% | "
' Other Campus Dept The level of interaction between presenter and expectations.
oses was valuable. 42%| 43% 13% 2% >“Many of the things | learned will help with
W Student Affairs yes no my everyday work and for me in the future. |
VP Research Would you this session to another faculty member? 85% 15% will be able to implement what | learned from
% e 0p VP Undergraduate Educaton “The majority of negaive feedback was in response fo the online sessions. We have re-evaluated these sessions and are this session for future work.”

unlikely to offer them in the future.
> plan to follow up with sources and study.

Representative comment
“I found this seminar very inspiring” “excellent information, very useful
“The session was very informative” “valuable perspective”

Faculty Development Program Event Participation by Academic Title
2006-2007

»>“Already applied and it works!”

25.00% B Assistant Professor
m Associate Professor
OProfessor

Level 3: Learning

W Lecturer, Sr. Lecturer

20.00%

Level 5: Systemic Impact

Dinstructor

15.00%

What was gained?

What evidence is there that participation in
o— (i.e. attitudes, beliefs, skills) the FDP leads to identifiable outcomes?

10.00%
B Dean/Director

D Other Administrators “It made me think about how to better
T Support Staff address common misconceptions.”

B Off-campus ‘Great to learn that there are faculty
presenting these challenging and
important topics in so many varied
approaches across campus and
grappling with how to best do it (i.e.,
impact students).”

»>Faculty/classroom research projects

5.00%:

»>Department teaching and learning initiatives

“His ideas were inspiring and
encouraging to me, not just for my own
work but for higher education in general.”



